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Background and Relevance

Biodiversity in West and Central Africa are facing more and more challenging
circumstances. People are searching for more fertile land, due to irregular rainy
seasons, and insecurity and violence in the region increases the pressure on the

remaining protected areas.

As one of the three remaining Important Biodiversity Areas in West & Central Africa,
the Bénoué Complex in Northern Cameroon, consisting of 3 National Parks (namely
Bénoué, Faro and Bouba-Ndjdda NP) and 32 Hunting Zones, is nho exception to this
rule. Recognized as one of the three remaining hotspots for lions (Bauer et al., 2015),
it is a key |linkage between Central & West A
2011). Although, lions abundance have remained relatively stable over the last decade
(Riggio et al., 2013; Bauer et al., 2015) with an estimate of 250 adults, it remains a

vulnerable population.

In addition to the pressures mentioned above the PAs face massive livestock
incursions (nr of animals; 526,233, WCS 2015), ignorance of local communities, and
ineffective wildlife management (e.g. corruption, staff transfers, budget cuts), leading
to lion livestock conflicts (e.g. poisoning inside the park, livestock depredation) and to

prey abundance below-carrying capacity.

In 2007, the NGO Leo Foundation(LF), WildCRU together with the Garoua Wildlife
College started the Lion guards(LGs) program in Northern Cameroon (4 NPs) and
Chad (1 NP) with support of various funding partners (US FWS, PBNF, etc.). 10 local
guides, which live and work, in and around their national parks, received training in
survey methodology (e.g. camera trapping, tracks, call-ups, diet) zoology,
environmental education and HWC mitigation. Their main activities were/are monitor
general trends of the lions and other large carnivore populations with spoor surveys in
the five NPs and several HZs, environmental education on primary schools and HWC
mitigation sessions. BEDD was added as a partner to the LGs in 2015 and has
continued the project on a small scale with 6 guards in the Benoue Complex the last
two years. The LGs were of invaluable factor for the assessment of lion abundances
in 2015, trends comparison in space and time (NP vs HZ and year vs year), desnaring
of 3 lions, dozens HWC mitigation and reduction around Faro and Bouba Ndijda NP, 2
bushcamps and dozens of environmental education sessions, this all has added to the

population remaining stabile the last years.



No other projects are currently centered on lions in this region, which creates a
niche/demand from local park services for a more targeted approach for this key
species to continue the existing program and extend it for the next 1 %2 years. This
present proposal will emphasis on environmental education for primary school pupils,
capacity building of staff and local guides, HWC mitigation and monitoring, and spoor
survey counts by the LGs. This all, will contribute to the conservation of lions and other
biodiversity in an area where reversal of the trend is biologically possible and socially
acceptable. Activities have been fine- tuned with already present conservation partners
like African Wildlife Foundation (AWF) and Wildlife Conservation Society (WCS).

Main Goals
1) Enhanced local capacity, ownership, and knowledge on lions & other large

carnivores in livestock owning communities and authorities in the Bénoué
Complex
2) Assess the current lion status including population trends, spoor abundances

and level of threats in the Bénoué Complex;

Activities executed in 2022
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Photo 1: Lion guards are being familiarized on the configuration and management of
database using Cybertracker



Training Eco-guards and Lion Guards

During three different trainings sessions we capacitated around 15 eco-
guards per park and the 6 LGs.

They were capacitated into the theory of lion conservation

1 History and justification

i Status and threats in Africa

7 Status and threats in Cameroon
1 Research results 1994 — 2022

There was also a practical session on

1 Survey: tracks, callups, camera traps
1 Technology: collars, drones, remote sensing

1 Conflict mitigation

And the sessions were finished with exercises in the field
1 Tracks
1 Camera traps

1 Cybertracker

Photo 2: Lion guards measuring the size the carnivore spoor in the field



Lion Guard transect counts

The methodology for the LGs was already in place (and will just be elaborated. 3 teams
of lion guards have covered at least 1250km per month noting: pastoralists and size of
livestock herds, poaching incidents, direct or indirect observations of lions and other
large carnivores in the Benoue Complex (tracks, scat, roar, and HWC incidents). The
data of the tracks indices on the 25 km transects will be compared with earlier years
2007/2008 and 2015-2017 to see trends over time and in space.

Photo 4: Lion spoor spotted in the field by a lion guard



The lion guard dataset 2020, 2021 and 2022 are being processed and complete report

will the available as soon as the analysis is completed.

Sensitization Human Wildlife Conflict sessions and Environmental
Education

In 2022 Human Wildlife Conflict (HWC) sensitizations were organized in 08 villages
and 09 schools around Benoue National park. The team consisted of 2 experienced,
trained LGs, 2 eco-guards and the LG coordinator who presentedt he * L Gs
highlight the importance of lions and its habitat, HWC solutions, and some basic
environmental education. They will use posters and leaflet material in the villages in
local dialect, PowerPoint presentation and leaflet material in primary and secondary
schools in French. Each session of HWC was around 2 hours, the content was
presented in the dialect preferred and is based on the traditional manner of community
meeting, so ample time was given for questions and discussion. Local communities
are skittish and suspicious towards authorities/ foreigners; this is why we choose to
use LGs to interact as a liaison between them. A total of at least 870 local villagers
were sensitized

A basic education program with the focus on primary schools was also enrolled around
Benoue National Park. Around 1070 pupils were given a first introduction to the
importance of Lions, other large carnivores and its habitat.

In 2023 other villages around the Bouba Ndijda and Faro NP are planned to be

sensitized.

Photo 5: Environmental education session in secondary school around Benoue
National Park
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Material request for the Lion Guards Project
To be efficient in data collection, material need to be provided to lion guard each year

either new one or repaired. Big thank you to the Leo Foundation and its donors for the
constant support for Lion guard Project. Photo 6 illustrates the giving ceremony of
material to lion guard in 2021/2022 while table 1 below highlights some materials
needed for lion guard in 2023/2024.
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Photo 6: Equipment delivery session to the lion guards in 2021/2022

Table 1. Suggested material for Lion Guards in 2023/2024

Material description Nr of Units Unit pr i ce Total (u)

Motorcycle for the lions

) 3 1200 3600
guards + papers & insurance
Laptop LG coordinator for
database and 1 1500 1500
analysis(Lenovo)
Camera traps 6 120 720
6 months x 3
Fuel LGs season 2023/2024 50 900
teams
Allowance LGs season 6 months x 3
60 2160
2023/2024 teams x 2pers
Telephone credit LG season 6 months x 3
10 360
2023/2024 teams x 2pers
Total 9240



However, rather than a few small gifts now and then, maybe it will beneficial to secure
a new principal donor from next year in order to safeguard a funding sustainability. A
sustainable funding may also support the basic salary for the lion guard project
coordinator, the rental of the BEDD office and its running cost.



